
MINUTES

North Texas Regional Library System
Board of Directors Meeting 
March 22, 2007
The North Texas Regional Library System Board of Directors held a meeting on March 22, 2007 at the Saginaw Rec Center located at 633 West McLeroy Blvd, Saginaw, TX  76179.
Board Members Present:
Bill Whiteside, Chair, Region 5

Irene Lambert, Parliamentarian, Region 1
Patricia Jefferson, Region 2

Ray Stephens, Region 3
Carl E. Campbell, Jr., Treasurer, Region 6
Barbara Chayer, Vice Chair,  Region 7

Adam Wright, Executive Director, ex-officio member    





Randolph Shaeffer, Secretary, Region 4
NTRLS Staff Present:
Lynn Gritta





Guests Present:

None
assignments/actions accepted:
MOTIONS:

Approval of 2-22-07 minutes. Schaeffer made motion. Jefferson seconded. Passed.


Approval of NTRLS hiring two part-time staff members. Whiteside made motion. Lambert 
seconded. Passed.

Approval of staff compensation. Schaeffer made motion. Campbell seconded. Chayer objected.


Passed.

A. CALL TO ORDER
Chair Bill Whiteside called the meeting to order at 12:30 p.m.

B. Consent Agenda


1.  APPROVAL OF FEBRUARY 22, 2007 MEETING MINUTES


Randolph Schaeffer moved to approve the minutes from February 22, 2007.  Pat 



Jefferson seconded.  The motion passed.

C. vote on plan of service fy2008
Adam Wright briefly discussed the Plan of Service FY2008, because he had reported on it at length in the Assembly meeting.  

D.  vote on staff compensation
Adam Wright discussed the proposed staff compensation including the hiring of two additional part-time staff members, one CE Consultant and one Web/IT Specialist. Adam clarified that Odyssey One does not offer benefits to part-time employees.  Bill Whiteside moved that the board approve hiring two part-time employees.  Irene Lambert seconded.  The motion passed.
There was much discussion on the differences in quarterly compensation for all staff and individual evaluations. Randy Schaeffer moved that the board accept the NTRLS Staff Compensation Plan as Adam presented. Carl Campbell seconded. Barbara Chayer objected.  The motion passed.
E.  discuss may system assembly meeting

Registration at the May 24, 2007 System Assembly Meeting will be from 8:00 to 9:00 a.m. The 
meeting will begin at 9:00 a.m. and end at 12:00 p.m. with a brunch served during the ceremony. 
Adam Wright invited Chris Jowaisas to give a legislative update at the May meeting. Board 
members discussed booking hotels the night before and Adam mentioned NTRLS had travel 
expense funds available. Packets will be mailed thirty days prior and duplicate packets will not be 
assembled for the meeting in order to save resources and staff time.
F. other

There was a lengthy discussion on the bylaws revision adding two at-large NTRLS board 

members for the purpose of fundraising. Ray Stephens suggested that the issue be restudied at 
the April board meeting and Adam offered having an attorney look at the bylaws for clarification 
on whether the membership vote was illegal. The board asked Adam to hold off on advertising for 
two additional board members. Barbara Chayer stated that she enjoyed the lively discussion and 
debate at this particular meeting. Bill Whiteside complimented Adam and Barbara on the 
excellent presentation at this assembly meeting and noted that several people he had spoken 
with praised the meeting atmosphere and information given.
G.  adjournment
The next board meeting was set for April 26, 2007 at 10:00 a.m. Barbara Chayer adjourned the 
meeting at 1:45 p.m.
Approved by ______________________


Date __________________________
