
MINUTES

North Texas Regional Library System
Board of Directors Meeting 
February 22, 2007
The North Texas Regional Library System Board of Directors held a meeting on February 22, 2007 at the NTRLS offices located at 6320 Southwest Blvd, Suite 101, Fort Worth, Tx 76109.
Board Members Present:
Bill Whiteside, Chair, Region 5

Irene Lambert, Parliamentarian, Region 1
Patricia Jefferson, Region 2

Ray Stephens, Region 3
Carl E. Campbell, Jr., Region 6
Barbara Chayer, Vice-Chair,  Region 7

Adam Wright, Interim Executive Director, ex-officio member    

Board Members Absent:
Randolph Schaeffer

NTRLS Staff Present:
Lynn Gritta





Guests Present:

Eugene Stockton, Roanoke
assignments/actions accepted:

Bill Whiteside changed the order of the agenda to move the Executive Session to the end of the 
meeting after the discussion of proposed changes in the funding formula.


Approval of members to Collection Development Committee.  Whiteside approved committee with 
no objections.

Date for next System Assembly Meeting on May 24, 2007 approved.  Whiteside approved date 
with no objections.

MOTIONS:

Approval of 1-25-07 minutes.  Chayer made motion.  Stephens seconded. Passed.


Adam Wright authorized to search for tenant to lease the NTRLS meeting/storage space.  
Stephens made motion.  Campbell seconded.  Passed.

Adam Wright appointed as Executive Director of NTRLS.  Stephens made motion to approve 
appointment.  Lambert seconded.  Passed.  
A. CALL TO ORDER
Chair Bill Whiteside called the meeting to order at 10:00 am.

B. Consent Agenda


1.  APPROVAL OF JANUARY 25, 2007 MEETING MINUTES


Barbara Chayer moved to approve the minutes from January 25, 2007.  Ray Stephens 

     
seconded.  The motion passed.


2. APPROVAL OF COLLECTION DEVELOPMENT COMMITTEE


a.  TINA HAGER – LITTLE ELM



b.  KATHERINE BOYER – ROANOKE



c.  REBECCA FERNANDEZ – BOWIE



d.  VICKI KEMP – FLOWER MOUND



e.  ANDREW JALEN – WICHITA FALLS



Bill Whiteside approved the Collection Development Committee members and there were 

no objections.  
C. board reports

Carl Campbell visited several libraries in his region.  Adam Wright interjected that Janie Rector said hello to Carl and she is glad he’s on board.
Irene Lambert commended Adam on his action of reducing paper waste.

Bill Whiteside, Ray Stephens and Barbara Chayer asked for the board packet to be three-hole punched.  Bill also asked that beginning with the May Assembly meeting, we no longer duplicate packets for the day of the meeting. 

      D.  monthly financial reports
Adam Wright reported that NTRLS has a minimum of $22,000 to spend down before FY2008 because we were budgeted for seven staff, but are working with six.  
He reported NTRLS transferred $10,000 to help with Mini-Grants for libraries.

E.  executive director’s report
Library Technology NOW –  The Library Technology NOW Editorial Board met on January 31st and voted to change the scope of the project to one of training.  The current goal is to build a website to host online training videos dealing with technical topics.  The board is in the process of building an RFP to have a company build us the website.  

Consulting –  Adam Wright met with Judy Whitt at Azle and discussed the new library building including what Integrated Library System will be implemented.  Carolyn traveled to Haltom City and Burleson for various functions.

Workshops –  Adam Wright gave a workshop on Enhancing Websites with Web 2.0 tools in Hurst on February 20th.   NTRLS offered a variety of other workshops for librarians including Customer Service at Your Library, RumpelstiltsLibrarian, Forming a Teen Advisory Board and Rural Sustainability Workshop.

Outreach to the Underserved (O2U) – Nell Callison worked on material for several libraries.  Mansfield Public Library requested bookmarks for children’s programs and a flyer for ESL classes.  Informational flyers for MetroPAC libraries and Haslett Public Library were also created.  Cleburne Public Library requested updated reading list flyers including the Bluebonnet Award, TAYSHAS, 2X2, Caldecott Medal Winners, Coretta Scott King Award, Lone Star Reading and Newberry Award.  The updated reading lists will be posted on the NTRLS website.

Expanded Books…Expanded Minds  - This project is a partnership between NTRLS and Expanded Books.  Expanded Books is a company that produces promotional videos for publishers in which they interview authors about their books.  These videos are great tools to encourage reading.  Fifty-five member libraries signed up to have free loopable DVDs of the Expanded Books videos sent to them.  The libraries will play these DVDs for their patrons.  NTRLS is creating an ad-hoc committee to oversee the selection of the videos and advise the System on the project.  Libraries will get the first DVDs by March 1st and receive one DVD per quarter.   
Coordinator’s Meeting – Carolyn Davidson attended the coordinators meeting on February 7, 2007.  Adam Wright was unable to attend due to illness.  Carolyn gave the following report. 

__________________________________________________________________

TSLAC and System Coordinators Meeting

February 7, 2007

System Funding Formula Process:

A letter will be sent from TSLAC to all public library directors soliciting input on the formula process.  Five samples were distributed as samples only to begin the comment period.  Sample 1: based on 25% equal and 75% per capita – NTRLS receives $619,077; sample 2: based on 50 – 50 split, NTRLS receives $589,385; sample 3: 67% equal and 33% per capita – NTRLS receives $569,194; sample 4: 34% equal, 33% per library location (including non-member public libraries that complete an annual report – for NTRLS this would add Rhome.) and 33% per capita, NTRLS would receive $631,500; and sample 5: fixed grant of $250,000 for each system and the 100% per capita, NTRLS would receive $614,933.  

There was much discussion concerning the formula process with requests to include library outlets so multiple branch locations are considered, to having some monies still be competitive grants.  Also, it was suggested to find the minimum amount to fund a library with system services and multiply that amount by library locations to get a base amount for each system.  

Timeline for System Funding Formula:

Feb 23 – discuss at Library Systems Act Advisory Board – reach consensus on a proposed formula to solicit comment from the library community.

Week of Feb 26 – Place information on the website and send announcement to library community.

Week of March 5 – conduct online survey of library community concerning formula

Week of March 12 – compile information for next Board Meeting on March 23, 2007

March 23 – Board recommends rule for commission meeting

April 12 – consideration by commission at meeting at TLA in San Antonio

It was suggested that each system create a “fact sheet” highlighting programs and accomplishments to be presented to the LSA Board on Feb. 23.  A template will be sent to each director this week.

LSTA Evaluation and 5 Year Plan:

Currently being done by Esther Smith.  There will be 5 systems personally visited with NTRLS being one selected.  The survey is cumbersome to many directors.  Each system will also have a survey to complete.

Statewide Contracts:

Discussion concerning the Texas Building and Procurement Commission handling materials discounts for the libraries.  Dee Dorsey, Procurement Operations Supervisor is currently working on a contract to include comments made by the Collection Development Committee.  The earliest a contract can be in place is June 2007.

Other: It was decided not to hold a Leadership Conference this coming fall.  This conference needs to be readdressed and a different format considered.  
______________________________________________________________________

Visit from TSLAC Consultant – Esther Smith, a consultant hired by TSLAC to evaluate Systems for the LSTA, met with Adam Wright and Adam Beatty on February 14.  She also interviewed several library directors about System services.  

Staying Connected Grant – Adam Beatty has installed Deepfreeze in four libraries, and will install it in an additional four libraries by the end of March.  The software medium was sent to seven other libraries who will install it themselves.  Three libraries were sent letters extending their maintenance contracts to 2011.  
Statewide Collection Development Contracts – TSLAC is working with the Texas Building and Procurement Commission in an attempt to get statewide contracts for collection materials.  TSLAC anticipates having something in place by June for Texas libraries.  NTRLS had already started the process of getting its own contracts.  NTRLS plans to continue its own work in this regard in case TSLAC is unable to get something together in time.  
F. COMMITTEE REPORTS

 The Search Committee met twice. 
G.  discussion of letter from dalworth and vote on lease options
Adam Wright reported that Dalworth was willing to amend the current lease by reducing the rent 
and losing the meeting/storage space.  Adam recommended that NTRLS release the meeting 
storage space and knock down the wall in Lynne Handy’s old office to extend the workroom 
space which is needed for meetings and workshops. NTRLS rent would be reduced from $65,000 
to approximately $42,000.  Dalworth said the penalty to break the lease would be eighteen to 
twenty-four months rent.  The board discussed different methods of leasing the meeting/storage 
space and helping Dalworth find a tenant.  Ray Stephens made a motion to authorize Adam 
Wright to search for a tenant for the meeting/storage space.  Carl Campbell seconded.  Motion 
passed.
h.  discussion of plan of service fy2008
Adam Wright reported on the Plan of Service FY2008.  He discussed the material in the handouts 
and asked if there were any questions.  He reported that NTRLS is being required to be more 
proactive in consulting projects and he expects funds to be available for hiring consultants on new 
library building projects.  He reiterated that the state is pushing for more CE and Consulting 
Projects.
There was discussion on a standard created by Eva Poole for libraries to be able to present hard 
facts to educate their city councils for library funding.

Adam Wright reported that the Plan of Service will be ready for the March System Assembly 
Meeting. 
I.  discussion of may 2007 system assembly meeting

There was discussion on the need of having the next System Assembly Meeting in May because 
of the Summer Reading Program which keeps the libraries busy into August.  The revisions in the 
bylaws regarding the number of System Assembly meetings required were discussed and 
clarified.  The bylaws revisions will be voted on at the March meeting.  Adam discussed that if 
NTRLS has one assembly meeting a year, it could be a two day event with an awards ceremony 
in the evening.  Bill Whiteside approved the next System Assembly Meeting would be May 24, 
2007 and there were no objections.
j.  discussion of proposed changes in funding formula
 
Adam Wright discussed the handouts from the state library. The proposed changes are that the 
current system law would be moved from statute to rule making and the state library would be 
able to change the funding formula according to environmental conditions of that time.  He stated 
that the Library Systems Advisory Board is meeting on February 23rd to finalize their 
recommendation to the commission on what to adopt for the System Funding Formula.  They will 
post their findings on a website for comment.  
k.  EXECUTIVE SESSION, PURSUANT TO SECTION 551.074 OF THE GOVERNMENT CODE, PART B: FOR PERSONNEL MATTERS,


1.  DISCUSS PERSONNEL ISSUES 



Bill Whiteside recessed the meeting at 11:30 am and called for executive session.
L. resume board meeting in open session
1. action on item c.1. if any



The board reconvened into regular session at 12:51 pm.  Ray Stephens moved to 


approve Adam Wright as Executive Director for NTRLS.  Irene Lambert seconded. 



The motion passed.

M. public participation

There was no public participation.

N. announcements

Gene Stockton reported on the introduction of House Bill 1771 that would extend impact fees to 
include public libraries in addition to other city departments.
O. adjournment

Bill Whiteside set the date of the next board meeting for March 22, 2007 at the System Assembly 
Meeting.  He adjourned the meeting at 1:00 pm.
Approved by ______________________


Date __________________________
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