
MINUTES

North Texas Regional Library System
Board of Directors Meeting 
December 7, 2006
The North Texas Regional Library System Board of Directors held a meeting on December7, 2006 at the NTRLS offices located at 6320 Southwest Blvd, Suite 101, Fort Worth, Tx 76109.
Board Members Present:
Bill Whiteside, Chair, Region 5

Irene Lambert, Parliamentarian, Region 1
Ray Stephens, Region 3
Randy Shaeffer, Secretary, Region 4
Barbara Chayer, Region 7

Lynne Handy, Executive Director, ex-officio member    
Board Members Absent:
Ed Pennington, Vice-Chair, Region 6
NTRLS Staff Present:
Adam Wright, Assistant Director





Guests Present:

Don Richardson, Kirk and Richardson, Eugene Stockton, Roanoke
A. CALL TO ORDER
Chair Bill Whiteside called the meeting to order at 10:05 am.

B. Consent Agenda
Randy Shaeffer moved to approve consent agenda with mentioned changes.  Ray Stephens 
seconded.  The motion passed.
      C.  Board Reports
Irene Lambert reported on the regional meeting held in Vernon on November 21st.  22 librarians attended and two legislators, Rick Hardcastle and David Farabee, were present.  Attendees at the Vernon meeting were advised to contact members of the Senate Appropriations Committee.  Irene also mentioned that Friday was the best day to visit a legislator in their home offices.  

Barbara Chayer reported on the Cleburne Regional meeting on November 28th.  She reported that the exchange of ideas was most impressive.  

Ray Stephens reported he attended the regional meeting in Roanoke on November 16th.  All of the Region 3 libraries were represented and he was impressed with their spirit.  

Randy Shaeffer reported he attended the regional meeting in Southlake on November 20th.  He was impressed with the exchange of ideas; especially with the discussion on privatizing the Bedford Public Library.  

Billy Whiteside reported he attended the regional meeting on December 6th.  He said Gwen Hopper, director of the Crowley Public Library, was a gracious host.  He reported briefly on a discussion about being unified during the upcoming legislative session.

      D.  Monthly financial report
Lynne Handy reported to the board that NTRLS is financially healthy and libraries were spending their collection development funds very quickly this year.  
E.  Executive director’s report
Lynne Handy reported on System activities.  She reported that Cheryl Rodriquez had resigned her position as Administrative Assistant and Lynn Gritta was hired to fill the position.   A discussion took place on the Libraries of the Future presentation attended by NTRLS staff.   

F.  Committee reports

1.  building lease committee report

Barbara Chayer reported that nothing had been done as of yet.  Lynne Handy reported that the NTRLS staff will meet with Dalworth Management’s leasing officer on Wednesday, December 13th to discuss options.  A report on this meeting will be given at the January board meeting.  
G.  Kirk and Richardson Audit

1.   audit presentation

Don Richardson from Kirk and Richardson reported on the NTRLS audit
h.  Executive Session, pursuant to section 551.074 of the government code,        part b: for personnel matters,

Board went into executive session at 11:15 AM. 

1.   receive and discuss resignation of the executive director

2.  consider issues concerning executive director succession and          employment of new executive director


3.  consider disqualification and removal of a board member in accordance with article v, section 10 of the bylaws.  

I.  Resume board meetings in open session

Board meeting resumed at 1 pm.

1.  action on Item h.1., h.2., h.3. if any

Ray Stephens moved to accept resignation of Executive Director.  Irene Lambert   
seconded.  The motion passed.  

Randolph Schaeffer moved for the dismissal of Ed Pennington, Board Member, Region 6, and 
that a certified letter of dismissal with a return receipt be sent to said board member. Barbara 
Chayer seconded.  The motion passed.    

2.  consider appointment of interim director

Irene Lambert moved that Adam Wright be assigned Interim Executive Director, 
beginning 
December 21st with a 5% pay increase while he serves as Interim Executive Director.  Ray 
Stephens seconded.  The motion passed. 

3.  consider appointment of search committee for new executive director

Billy Whiteside appointed a search committee for new Executive Director with members 
being 
Billy Whiteside, Irene Lambert, Randy Shaeffer, Barbara Chayer, Eugene Stockton, Michael 
Baldwin, Margaret Nichols, and Leanna Cowen.  First meeting of search committee will be 
January 25, 2007 immediately following the board meeting.

The next NTRLS board meeting will be January 25, 2007 from 1 pm to 3 pm.

Billy Whiteside adjourned the meeting at 1:15 pm.  
.  
Approved by ______________________
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