MINUTES
North Texas Regional Library System

Board of Directors Meeting
October 26, 2006
The North Texas Regional Library System Board of Directors held a meeting on October 26, 2006 at the North Texas Regional Library System Board Room, Fort Worth, TX 76109.

Board Members Present:   Bill Whiteside, Chair, Region 5




   Ed Pennington, Vice-Chair, Region 6 



   Phil Herskowitz, Treasurer, Region 2




   Irene Lambert, Parliamentarian, Region 1 (Via Video Conference)




   Ray Stephens, Region 3




   Barbara Chayer, Region 7



   Randy Schaeffer, Secretary, Region 4

NTRLS Staff Present:
   Lynne Handy, Executive Director, ex-officio member




   Carolyn Davidson, Coordinator of CE & Consulting



   Cheryl Rodriguez, Administrative Assistant

Guests Present:

   None

A. CALL TO ORDER

Chair Bill Whiteside called the meeting to order at 1:30 p.m.

B. APPROVE MINUTES OF BOARD MEETINGS ON AUGUST 24, 2006 AND 
SEPTEMBER 28, 2006

Ed Pennington moved to approve the minutes of the meetings. Randy Schaeffer seconded.  The motion passed.                   
C. ST. JO, TEXAS IN MONTAGUE COUNTY CONSIDERS OPENING LIBRARY

Phil Herskowitz reported to the board that St. Jo is seriously considering opening a library. He stated they currently have no financial backing. The population of this city is less than 1500 people. He said there are few interested citizens, including the mayor, who wish to continue this project. Mr. Herskowitz also reported that the Chico Public Library book sale was a success.
D. PERSONAL THANKS FROM RANDY SCHAEFFER

Member Randy Schaeffer thanked the board for remembering him during his recent knee surgery. He also reported that he is recovering very well.

E. REPORT ON DENTON PUBLIC LIBRARY BOOK SALE AND EXPANSION
Member Ray Stephens reported that the Denton Public Library Book Sale did well, created quite a bit of interest and generated more foot traffic. He reported that the City of Denton recently received bids for additions to the South Branch Library. This library will expand its services to offer computer classes to their patrons. The classes will be operated by a volunteer staff with a paid staff member overseeing the entire project. He expects the new library to be complete within 2 years. He then asked for information/ideas as to conducting an ongoing book sale during library hours, staffing, disbursement of funds, etc. Members Irene Lambert and Phil Herskowitz gave information from their libraries.
F. OPINION ON LETTER TO SUNSET REVIEW COMMITTEE

Member Irene Lambert commented to Lynne Handy that she supported her letter to the Sunset Review Committee. She felt it was an excellent rebuttal.

G. INVITATION TO ART SHOW AT HURST PUBLIC LIBRARY

Member Billy Whiteside announced an open invitation to the Hurst Public Library for a public art display on Thursday, October 26, 2006 at 7 p.m.

H. REPORT FROM EXECUTIVE DIRECTOR LYNNE HANDY

1.   After interviewing 8 applicants for the Administrative Assistant position, I  

offered the job to Cheryl Rodriguez, who accepted. She began work on October 2, 2006. Cheryl previously worked as a trainer for the Texas Work Force Commission.       

2. August 31 and September 1 I attended the Texas Forums workshops 

      presented by Taylor Willingham of the LBJ Presidential Library. 

3. September 8 I attended the PLANT meeting at Mansfield.
4. September 11 with Margaret Irby Nichols, I oriented new board member, Ray Stephens, to the System.

5. September 13 with Adam Wright, I attended meeting at Saginaw in which Dr. Gleniece Robinson, Director of the Fort Worth Public Library, discussed resource sharing with Yvonne Flippo, Director of the John Ed Keeter Library of Saginaw.

6. September 14 Services Planning Committee Meeting

7. September 19 All staff meeting

8. September 22 Meeting at Hillsboro to plan response to TSLAC’s proposed LAR request. Present: Billy Whiteside, Eugene Stockton, Dale Fleeger, Susan Mann (Hillsboro), Pat Tuohy (CTLS), Pat Smith (TLA), Gloria Meraz (TLA) and myself.

9. System Assembly Meeting at Decatur Conference Center.

10. October 3 Meeting with Ted Wanner, TLA Continuing Education Consultant and Carolyn Davidson. Ted discussed Continuing Education needs in NTRLS area. TLA plans to coordinate workshops with TSLAC and Texas Library Systems.
11. October 6 Meeting with Tina Williams, Director of Forest Hill District Library. Tina is gathering grant sources for library materials and equipment in preparation for the library’s opening which may be sometime in 2007.

12. October 9 and 10 Coordinators Meeting in Austin. All coordinators were present, as well as Peggy Rudd, Ed Seidenberg, Deborah Littrell and Chris Jowaisis. TSLAC’s LAR request was discussed for two days. Also discussed was the Loan Star Library Funding Formula Task Force, which TSLAC allowed to become inoperative. UPDATE: Willie Braudeway of AALS and Kerry McGreath of NTRLS were named co-chairs of the Task Force on October 23.

13. Lynne promised to send to the board part of a study done by Dr. Robert Martin, The Impact of Outsourcing and Privatization on Library Services and Management. Specifically the study on the Riverside County (California) Library System.
14. Lynne also reported that the Texas State Library has not given her the Fiscal Year 2008 Plan of Service Guidelines.
I. DISCUSSION OF NTRLS BUILDING LEASE

The board discussed the NTRLS Building Lease. Board President Billy Whiteside appointed Phil Herskowitz to head a committee, along with Barbara Chayer and Ed Pennington to review the lease and find areas to decrease cost.
J. REVIEW OF REGIONAL MEETINGS

The board continued with reviewing and discussion of regional meetings for their areas. Discussion followed regarding the Texas State Library and Texas Library Systems. Lynne passed the Petition of the LAR around for signatures to the board members, so that Gene Stockton could take the signatures to the Archives Commission Meeting on Friday, October 27, 2006. Irene Lambert will fax her signature.

K. ADJOURNMENT

Board members set December 7, 2006 at 10:00 a.m. as the date for next meeting. Phil Herskowitz motioned to adjourn the meeting. It ended at 3:00 p.m.

Approved by ___________________________

Date _________________________________
