
MINUTES

North Texas Regional Library System
Board of Directors Meeting 
January 25, 2007
The North Texas Regional Library System Board of Directors held a meeting on December7, 2006 at the NTRLS offices located at 6320 Southwest Blvd, Suite 101, Fort Worth, Tx 76109.
Board Members Present:
Bill Whiteside, Chair, Region 5

Irene Lambert, Parliamentarian, Region 1
Ray Stephens, Region 3
Randy Shaeffer, Secretary, Region 4
Barbara Chayer, Region 7

Adam Wright, Interim Executive Director, ex-officio member    

Board Member Nominees

Present:


Patricia Jefferson, Region 2





Carl E. Campbell, Jr., Region 6

NTRLS Staff Present:
Lynn Gritta





Guests Present:

Eugene Stockton, Roanoke, Leanna Cowen, Alvarado, 





Mike Baldwin, Benbrook
assignments/actions accepted:

Carl E. Campbell, Jr. – Treasurer of the board

Barbara Chayer –
  Vice-Chair of the board


Randolph Schaeffer - 
  Secretary of the board

  MOTIONS:

Approval of 12-7-06 minutes.  Stephens made motion.  Schaeffer seconded. Passed.


Appoint Patricia Jefferson and Carl E. Campbell, Jr. to the board.  Stephens made motion.  
Lambert seconded. Passed.


Appoint Vice-Chair and Secretary of board.  Stephens nominated Chayer for Vice-Chair.


Whiteside appointed by acclamation. Nomination passed.  


Schaeffer volunteered as Secretary.  Whiteside appointed by acclamation.  Nomination passed.  


NTRLS to pay 100% of staff health insurance.  Schaeffer made motion to approve.  Chayer 
seconded.  Passed.


Increase car allowance for CE/Consulting for remainder of fiscal year.  Lambert made motion to 
approve increase.  Stephens seconded.  Passed.
A. CALL TO ORDER
Chair Bill Whiteside called the meeting to order at 1:10 pm.

B. Consent Agenda


Ray Stephens moved to approve consent agenda with mentioned correction.  Randolph 
Schaeffer seconded.  The motion passed.
      C.  EXECUTIVE SESSION, PURSUANT TO SECTION 551.074 OF THE GOVERNMENT CODE, 
PART B:  FOR PERSONNEL MATTERS,

Board went into executive session at 1:13 PM.

1.
DISCUSSED APPOINTMENT OF NEW BOARD MEMBERS  

      D.  RESUME BOARD MEETING IN OPEN SESSION

Board meeting resumed at 1:30 pm.

1.
ACTION ON ITEM C.1. IF ANY 
Ray Stephens moved that the board appoint Patricia Jefferson and Carl E. Campbell, Jr. to the respective positions on the board.  Irene Lambert seconded.  The motion passed.   
E.  appointment of and oath of office for new board members

Randolph Schaeffer swore in Patricia Jefferson and Carl E. Campbell, Jr.  Bill Whiteside welcomed them to the board and stated that their term runs through September 2007.  Patricia Jefferson and Carl E. Campbell, Jr. have consented to run for an additional term at the end of this current term.  
F.  ELECTION OF vice-chair and secretary of board of directors


Bill Whiteside stated that according to the Bylaws, the Vice-Chair automatically becomes Chair of 
the Services Planning Committee.  Ray Stephens nominated Barbara Chayer for Vice-Chair.  Bill 
Whiteside moved that the nominations cease.  Barbara Chayer was elected by acclamation.   
 
Randolph Schaeffer resigned as Treasurer and volunteered as Secretary.  There were no 
objections.  Bill Whiteside moved that the nominations cease.   Randolph Schaeffer was elected  
Secretary by acclamation.  

Randolph Schaeffer nominated Carl Campbell as Treasurer.  There were no objections.  Bill 
Whiteside moved that the nominations cease.   Carl Campbell was elected Treasurer by 
acclamation. 
G.  BOARD REPORTS

Randolph Schaeffer reported that Yvonne Flippo, Director, John Ed Keeter Public Library of 
Saginaw started an informal monthly meeting with area school librarians.  Four new schools 
have opened in Saginaw and they have proposed collaboration with school libraries to be open  
to the public.  

Adam Wright stated that Joshua, Venus and Olney have similar school/public collaborations.  
The funding comes from the school district and the city/county depending on their location.  He 
mentioned the podcast on the NTRLS website contains an interview with Yvonne Flippo about 
this collaboration.  

Ray Stephens asked for input on setting up a system with Region 3 librarians to report on their 
accomplishments and difficulties to help them reach their goals.  Bill Whiteside mentioned this 
could be addressed at the Regional Meeting.  

Barbara Chayer suggested a change in format to the minutes so assignments and motions could 
be found easily within the report.

Bill Whiteside reported that there was no recognition of service for Philip Herskowitz and there 
should be a policy in place to recognize any board member who leaves in good standing.  The 
board would like to recognize him with a plaque at the March 22 System Assembly Meeting.  

h.  monthly financial report

Adam reported the libraries are spending their money very quickly this year.  Randolph Schaeffer 
asked for clarification on the TANG benefits and the ‘Other” category.  Adam explained the 
‘Other’ category is paid to New Horizons for training and as yet a check had not been cut.
I.  executive director’s report

New Mexico CE Courses – I have accepted an offer to teach Technology Planning Workshops in New Mexico in May.  I will be performing work for NTRLS half-days from New Mexico during this period.  This is a great opportunity for NTRLS to reach out to its neighbor to the west.  Specifically, I will seek out partners for the Library Technology NOW project.  The State Library of New Mexico will be paying for my travel.

Library Technology NOW – The editorial board of this project will meet on January 31, 2007 to discuss a new scope and name change.   Through a needs assessment survey, it was discovered that librarians require technology training.  Specifically, they want to be shown how to do technical tasks.  With this in mind, it has been recommended to the Library Technology NOW editorial board that the website become a training tool to show online technology training videos to librarians.  

MaintainIT Project – I am on the steering committee for the MaintainIT project, a nation-wide project attempting to teach best practices for Public Access Computers to rural libraries.  The project will be developing several “cookbooks” for the libraries to utilize when maintaining their Public Access Computers.  I attended a steering committee meeting in Seattle on January 18th at the Seattle Public Library.  Funding for the trip was provided by the MaintainIT project.  

21st Century Youth and Children Symposium – NTRLS is partnering with the Northeast Texas Library System, Texas Woman’s University, Denton Public Library and the Denton Independent School District to plan and coordinate a Children’s Symposium in August.  This symposium will be an all-day event for Youth and Children’s Librarians to learn about a variety of topics.  One committee member called it a “One day TLA Conference” for Youth and Children’s Librarians.  

Administrative Assistant – Lynn Gritta started on Monday, December 18th as our Administrative Assistant.  She has done a wonderful job!

Consulting – I met with the library directors from Saginaw and Krum to discuss their Integrated Library Systems.  Carolyn Davidson met with Tanya Ochoa at the Ponder Public Library to do a new library director orientation and consulted with Fort Worth Public Library, Summerglen Branch.  She will also be meeting with Pilot Point Community Library and The Colony Public Library.

Marketing Workshop – Nell Callison attended a two-day marketing workshop in December.  She said it was an excellent two days and she came back with a wealth of ideas.  

Outreach to the Underserved (O2U) – Nell Callison has been working with Haltom City Public Library to help promote an Author signing event for three local school districts:  Haltom City ISD, Birdville ISD and Richland Hills ISD.  If students in these school districts read enough books, they will be invited to attend a session with Jordan Sonnenblick, an award winning author.  

Ad hoc Continuing Education Committee for Multi-type Libraries – Carolyn Davidson attended a meeting of this committee to discuss how NTRLS might better serve academic and school libraries with continuing education.

Cookbooks – Cookbook sales have remained strong and money has begun to flow into the office.  Figures will be available at the board meeting on January 25. 


1.  Adam mentioned that his trip to Seattle for the MaintainIT Project had been cancelled due to 

     the weather.

2. Cookbook sales have reached $2,500.

3. Adam visited with Frost Bank and updated board on signature cards and bank                            requirements.  The bank requires that public record is made of all members signing the bank authorization form.  Bill Whiteside recognized that all board members had signed the authorization form.
4. The Staying Connected Grant contract was received in the system office January 24.  Adam reported on Deep Freeze security software that will restore the library computer systems to their original settings after public access.  The contract was signed by Bill Whiteside, Chair. 

j.  committee reports

Gene Stockton reported on the Bylaws Review Committee meeting held January 18, 2007.  They discussed increasing the number of board members from seven to nine and decreasing the number of System Assembly meetings from three to one a year.  It was decided to eliminate the Assembly vote on the Plan of Service and Long Range Plans.  There was discussion on the chairmanship of the Services Planning Committee and the disqualification and removal of board members.
Adam Wright reported from the Services Planning Committee meeting January 11, 2007 that the Bedford Public Library was continuing to fight against outsourcing to LSSI.  There was standing room only at the City of Bedford Council Meeting with a majority of the public against outsourcing.  The meeting was full of emotional pleas from the public as well as the Director, Maria Redburn.  One citizen even remarked, “Please don’t move our soul to Maryland!” Sixty percent of residents polled previously gave the library an A grade. The Council members voted 4 to 3 to move forward with RFP to explore outsourcing library operations.   

Adam Wright discussed extra funds of $10,000 that would be available to libraries because of NTRLS staff being reduced from 7 to 6 in addition to the grant for Bedford Public Library.   An additional $8,000 is available because the HELP Mini-Grant for Bedford was declined.

k.  discussion on ntrls lease


Adam went over the three lease options for the system office.  The board agreed that the third 
option of reconstruction to the existing space was favorable.  Dalworth Management will be 
invited to the next board meeting to present a new lease agreement and the board will make a 
determination at that time.

L. discussion on ntrls health insurance contributions


Adam reported that two system employees are paying for their health insurance due to age 
branding.  


Randolph Schaeffer moved that the board accept the recommendation of the Interim Executive 
Director because there is enough in the budget to pay the employee only premiums and make it 
retroactive to the beginning of the fiscal year.  Barbara Chayer seconded. The motion passed.

M. DISCUSSIONon increasing fy2007 car allowance for coordinator of ce/consulting


Irene Lambert moved to accept Adam Wright’s recommendation to increase the allowance for the 
remainder of the fiscal year.  Ray Stephens seconded.  The motion passed.
N. discussion on ntrls plan of service 2008


Adam reported on restrictive guidelines for the Plan of Service FY2008.  He restructured NTRLS 
budget due to Development/Collaboration being removed from the plan.  The proposed office 
reconstruction would decrease the annual lease from $65,000 to $39,000.  This plan is very 
preliminary due to possible changes in the funding formula. 

O. public participation


There was no public participation.

P. announcements


There were no announcements.

Q. adjournment


Bill Whiteside set the date of the next board meeting for February 22, 2007 at 10:00 am.  He 
adjourned the meeting at 3:10 pm.
Approved by ______________________


Date __________________________
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