MINUTES

North Texas Regional Library System

Board of Directors Meeting 
June 28, 2007

The North Texas Regional Library System Board of Directors held a meeting on June 28, 2007 at the North Texas Regional Library System, 6320 Southwest Blvd., Suite 101, Fort Worth, Texas,  76109.  
Board Members Present:
Bill Whiteside, Chair, Region 5

Barbara Chayer, Vice Chair,  Region 7
Randolph Shaeffer, Secretary, Region 4
Carl E. Campbell, Jr., Treasurer, Region 6

Patricia Jefferson, Region 2

Cecil Carter, At Large

Meg Barrow, At Large
Adam Wright, Executive Director, ex-officio member    

Board Member Absent:
Ray Stephens, Region 3 

NTRLS Staff Present:
Carolyn Davidson, Lynn Gritta





Guests Present:

None
assignments/actions accepted:


Bill Whiteside will call Dana Wood to officially appoint her as a Board 
member representing Region 1 and will also send her a letter.

Adam Wright will add Bylaws Committee to Committee sign-up form. 


Meg Barrow will consult with her sister who is a Real Estate Agent on 
possible Commercial Real Estate agents for NTRLS.

Lynn Gritta will have the documents ready for Swearing In ceremonies for    
Meg Barrow, Cecil Carter, and Dana Wood.

MOTIONS:


Approval of 4-26-07 minutes with one correction on page five. Jefferson 
made motion. Campbell seconded. Passed.


Approval of Bill Flippo to the Services Planning Committee.  
Whiteside 
made motion.  Shaeffer seconded.  Passed.

Approval of NTRLS to hire a Commercial Real Estate Agent to sub-lease 
meeting/storage space.  Shaeffer made motion.  Carter seconded.  
Passed.  


Accept recommendations from Collection Development Committee for  
vendor proposals.  Jefferson made motion.  Barrow seconded.  Passed. 


Approval of the Technical Assistance Negotiated Grant as written by 
Adam Wright.  Carter made motion.  Schaeffer seconded.  Passed.


Approval of plan to send out Request For Proposals for a new PEO.


Carter made motion.  Shaeffer seconded.  Passed.


Renew Directors and Officers insurance and Employment Practices 
Liability insurance.  Jefferson made motion.  Carter seconded.  Passed.

A.  CALL TO ORDER
     Chair Bill Whiteside called the meeting to order at 10:06 a.m.


B.  CONSENT AGENDA

1. APPROVAL OF APRIL 26, 2007 MEETING MINUTES
Pat Jefferson moved to approve the minutes from April 26, 2007 with one correction on page five.  Carl Campbell seconded.  

The motion passed.  

2.   APPROVAL OF ADDITION TO SERVICES PLANNING COMMITTEE


   a.  BILL FLIPPO - SAGINAW


        Bill Whiteside recommended the approval of Bill Flippo to the Services 


        Planning Committee.  Randolph Schaeffer seconded.  

        The motion passed.      

C.  BOARD REPORTS
Randolph Schaeffer reported the Summer Reading Program at Saginaw is going very well despite the parking lot construction.

Barbara Chayer reported that Cleburne was closed for a few days while new carpeting was installed and the library looks great.

Cecil Carter reported there was a substantial increase in the number of patrons visiting Lake Cities Library probably due to Denton charging for non-residents.  They are dealing with the congestion.   
Bill Whiteside read the resignation letter from Irene Lambert and his response letter applauding her faithful service.  He also read a letter from Dana Wood at Burkburnett who agreed to replace Irene on the Board for the remainder of the term.  Ms. Wood’s willingness to serve and her strong activity within the system recommended her as the replacement.  Bill Whiteside will call and write Dana to officially appoint her a Board member representing Region 1.

D.  MONTHLY FINANCIAL REPORTS
Adam Wright reported briefly on the April and May financials the board had received.  NTRLS has approximately $41,000 to spend down by the end of August.  Technology needs to be upgraded with the purchase of four additional notebooks for workshops, a new lighter laptop for CE Consulting, staff computers, and supplies for O2U.  Adam recommended that NTRLS renews the subscription to our Grant Database for three years at a cost of $3,600.  He expounded on the benefits of the database.  He also reported after researching the law, and consulting with Walt Hatter and Kirk and Richardson, that interest in our cash reserve account does not have to be returned.
E. EXECUTIVE DIRECTOR’S REPORT
Executive Director’s Report  

April 2007

Fundraising Update



The Texas State Library and Archives Commission (TSLAC) staff has added some language to the Sunset Bill that would allow Systems to write grants and charge fees for services.  These funds could then be saved and used to support the core projects of consulting and continuing education.  Funds could also be carried over from fiscal year to fiscal year.  The language does not include any provisions to do traditional fundraising such as cookbooks.  

Library Systems Act Advisory Board Meeting


Adam Wright attended the Library Systems Act Advisory (LSAA) Board meeting on April 2,  2007 in Austin.   At this meeting, the LSAA selected a formula which allocates money based on the number of member libraries (34%) and the populations served (33%).  It also gives a base amount to each System (33%).  For FY 2008, NTRLS will receive $631,500 under this formula.  For FY 2009, the LSAA decided that no one System should have an amount under $300,000 so the System will get approximately $531,000 under this suggested formula.
Workshops


Adam Wright held a workshop in Vernon on enhancing websites with 2.0 tools.   NTRLS has held the following workshops since the February 22nd Board meeting:  Summer Reading Program at Wichita Falls, Crowley and Grapevine; Command Spanish at Mansfield; Dealing with Difficult People at Burleson and Denton; Disaster Planning at Euless; and True Colors at Wichita Falls.   Carolyn Davidson also held a Time Management workshop for NTRLS staff.    NTRLS partnered with TSLAC on the following workshops: Science and Math Workshop in Grapevine and a videoconference on Privacy and Confidentiality at the System office.
NTRLS Office Cleanup
The NTRLS staff has begun the long process of cleaning out excess furniture and files from the office.  Ofco, a Fort Worth office furniture company, has given NTRLS a $1,500 trade-in for furniture no longer being used by staff.  This trade-in is being used to get new tables for workshops and more appropriate furniture for NTRLS staff.  On April 6th, staff worked together to weed outdated files.  
Consulting

Adam Wright went to Kennedale Public Library for a tour of the new building and to visit with Gwen Beville, Director, about long range plans for the library.  Carolyn Davidson went to Lewisville to tour renovations and perform an image audit for the library.  She also completed an image audit for Flower Mound Public Library.  Carolyn also visited Newark Public Library and Everman Public Library to discuss programming ideas and privacy issues.  Finally, she visited Watauga Public Library to see the new library building expansion.    Adam and Carolyn were both asked to attend a Bedford Public Library Advisory Board meeting in late March to advise the board on their upcoming RFP to outsource library operations, and they both attended.  Adam also visited with the library director at Sanger Public Library about their impending upgrade to InfoCentre.  

Outreach to the Underserved (O2U)


Nell Callison received 22 new O2U requests and completed 15 existing O2U requests.  She also completed the development of a spreadsheet needed to gather information and statistics for TSLAC concerning the O2U Program.  Nell has begun gathering information for the spreadsheet.  NTRLS also received new information from the Institute of Museum and Library Services concerning the use of System Grant funds for advertising and promotion, which might change and/or limit services that can be offered through the O2U program.  This new directive will be discussed at the Coordinator’s meeting on April 30.

Library Technology NOW (LTN)


The Library Technology NOW editorial board met on March 30th to review the Request For Proposal for revamping the LTN website to accommodate the presentation of online tutorial videos about technology.  LTN board plans to release the RFP on May 11, 2007.  Bids will be reviewed on June 8th.   The LTN Board will make an award recommendation at the NTRLS Board of Directors meeting in June.  
Collection Development

The NTRLS Collection Development Committee met on March 28th to discuss going out for bid on materials for library collections.  The committee decided to release ten RFPs in May 2007.    These bids will be evaluated in June with the committee making award recommendations to the NTRLS Board of Directors at the June meeting.   

TLA

Carolyn Davidson and Adam Wright attended the Texas Library Association conference from April 10th to April 14th.  

Part Time Positions

NTRLS has received several applicants for the Continuing Education Consultant position and the Web/IT Specialist position.  Interviews took place the second and third week of April.  Job offers are expected to be made the week of the April NTRLS Board meeting.  

CYC 2007
The Children and Youth Conference for Librarians 2007 will be held August 10, 2007 at the Lockheed Recreation Center in Fort Worth.  The project will introduce Children and Youth Librarians to brain research.  This project is a collaborative effort between NTRLS, Denton ISD, Mansfield ISD, Southlake Public Library and Denton Public Library.  Registration for this event began in early April.  For more information, please refer to the CYC2007 website at http://www.cyc2007.com.

Remote Access

NTRLS Consultants now have the ability to connect to the Internal NTRLS network from outside the office.  NTRLS is now setup for telecommuting from any location in the world.  

Adam commented on fundraising opportunities NTRLS will take, such as: Fees charged for consulting reports, surveys, online CE courses and O2U toolkits online available for download.
He reported the mobile shredder arrived on Wednesday and approx-imately thirty file boxes were destroyed. 

He reported NTRLS is partnering with New Mexico libraries holding weekly interviews on podcasts.  PLANT approached NTRLS for a partnership which was agreeable, but NETLS is not open to partnership with us at this time.
F.  COMMITTEE REPORTS
The Collection Development Committee met on June 13, 2007 to read and score 53 proposals received.
Bill Whiteside recessed the meeting at 11:00 am for a break.  The meeting was reconvened at 11:15 am.
G.  DISCUSSION ON STANDING NTRLS BYLAWS COMMITTEE
Bill Whiteside asked for submissions to the committee from the Board.  Randolph Shaeffer volunteered to serve.  Barbary Chayer recommended Connie Walker from Venus and Lynn Lloyd from Stephenville.  Adam will have submission forms ready for August.  
H.  BOARD ORIENTATION – CHRIS JOWAISAS, TEXAS STATE LIBRARY            
AND ARCHIVES COMMISSION
Chris Jowaisas gave a Board orientation via conference call and went over the Texas Public Libraries Overview handouts.  He explained the role of several entities, such as: the Library Development Division,  Library Resource Sharing, and the Institute and Museum of Library Science.
I.  
CONSIDERATION OF AMENDMENT TO NTRLS LEASE
Adam reported that the new tenant deal fell through on May 31, but NTRLS was not made aware of the fact until June 22.  Adam recommended NTRLS hire a Commercial Real Estate Agent to lease the space.  Meg Barrow mentioned that her sister is a Real Estate Agent and will check contacts for us. Randolph Shaeffer made a motion to accept Adam Wright’s recommendation to hire an agent.  Cecil Carter seconded.  The motion passed. 
J.  CONSIDERATION OF CONTRACTS FOR LIBRARY MATERIALS
Adam reported the Collection Development Committee worked two days reading and scoring 53 proposals.  The discounts offered were excellent and Adam recommended the Board accept the decisions of the Collection Development Committee.  Randolph Shaeffer made a motion to accept the decisions of the Collection Development Committee for approved vendors.  Meg Barrow seconded.  The motion passed.

K. DISCUSSION OF PROPOSAL FOR LIBRARY TECHNOLOGY NOW  


WEBSITE
Adam reported to the Board that he had drastically underestimated the cost of website development for LTN.  Two proposals were received, one at $38,000 and one at $53,000.  NTRLS budgeted $5,000 for this project and after some discussion, it was decided that NTRLS did not have the resources.
L.  CONSIDERATION OF TECHNICAL ASSISTED NEGOTIATED GRANT 


     (TANG) APPLICATION FOR FY2008
There was discussion on the necessity of TANG and the appreciation of Adam Beatty’s work.  The new Certified Library Computer Technologist Program workshops are receiving great responses.  Cecil Carter made a motion to approve the TANG as written by Adam Wright.  Randolph Shaeffer seconded.  The motion passed. 
M.  CONSIDERATION OF REQUEST FOR PROPOSAL FOR PROFESSIONAL 


      EMPLOYER ORGANIZATION (PEO)

              Adam reported on the current PEO services and cost.  He and the CPA 


              recommended NTRLS go out for bid.  He also researched health 


              insurance costs and found rates are comparable to PEO rates if we proceed on our own.  NTRLS will receive letters of intention from vendors.  Cecil Carter made a motion to approve Adam’s plan to send RFPs for a new PEO allowing them the option to offer services à la carte.  Randolph Shaeffer seconded.  The motion passed.
N. CONSIDERATION OF INSURANCE PROPOSAL
              Adam briefed the Board on the renewal for Directors and Officers 


              insurance and Employment Practices Liability insurance.  Pat   Jefferson made a motion to accept the terms of the insurance policy.  Cecil Carter seconded.  The motion passed.
O. PUBLIC PARTICIPATION

              There was no public participation.

P. ANNOUNCEMENTS
              Adam related he would be on vacation the following week and out a     couple days due to knee surgery.

Q. ADJOURNMENT

             The next board meeting was set for August 23, 2007 at 10:00 am.
              Bill Whiteside adjourned the meeting at 12:25 pm.
Approved by______________________________

Date ____________________________________
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