MINUTES

North Texas Regional Library System

Board of Directors Meeting 
August 23, 2007

The North Texas Regional Library System Board of Directors held a meeting on August 23, 2007 at the North Texas Regional Library System, 6320 Southwest Blvd., Suite 101, Fort Worth, Texas, 76109.  
Board Members Present:
Bill Whiteside, Chair, Region 5

Barbara Chayer, Vice Chair,  Region 7
Randolph Shaeffer, Secretary, Region 4
Carl E. Campbell, Jr., Treasurer, Region 6
Ray Stephens, Region 3
Patricia Jefferson, Region 2

Cecil Carter, At Large

Dana Wood, Region 1

Adam Wright, Executive Director, ex-officio member    

Board Member Absent:
Meg Barrow, At Large 

NTRLS Staff Present:
Lynn Gritta





Guests Present:

None
assignments/actions accepted:


Adam Wright will contact PEO Providers to make presentations at next 
Board meeting.

Adam Wright will continue writing System Development Plan.


Adam Wright will contact Odyssey Onesource to alter amount of employer 
contribution for health insurance.


Adam Wright will make monthly recommendations for System 
Development Plan.
MOTIONS:


Approval of 6-28-07 minutes. Shaeffer made motion. Carter seconded.  
Passed.


Approval of Consent Agenda items 2 through 9. Carter made motion.  
Chayer seconded. Passed.

Accept Adam’s recommendation to change contribution NTRLS makes to 
employee/spouse/child insurance and make it a flat fee.  Shaeffer made 
motion. Campbell seconded. Passed.  


Accept Adam’s recommendation of Staff Development Plan quarterly.  
Campbell made motion.  Carter seconded.  Passed. 

A.  CALL TO ORDER
     Chair Bill Whiteside called the meeting to order at 10:03 a.m.


B.  CONSENT AGENDA

1. APPROVAL OF JUNE 28, 2007 MEETING MINUTES
Randolph Shaeffer moved to approve the minutes from June 28, 2007.  Cecil Carter seconded.  The motion passed.  
2.  CONSIDERATION OF SYSTEM GRANT CONTRACT
3.
 CONSIDERATION OF TANG GRANT CONTRACT

4.
 CONSIDERATION OF REAL ESTATE CONTRACT

5.
 CONSIDERATION OF FY2008 MEETING SCHEDULE

6.
 CONSIDERATION OF NTRLS COMMITTEE ROSTERS

7.
 CONSIDERATION OF NTRLS HOLIDAY SCHEDULE

8.
 CONSIDERATION OF RENTAL INSURANCE CONTRACT

9.
 CONSIDERATION OF CONTRACT FOR NTRLS AUDIT
 
        Adam Wright clarified two additional clauses added to the System Grant 


        Contract and gave a brief synopsis of each agenda item along with his 


        recommendations.  Cecil Carter recommended the approval of agenda 


        items 2 through 9.  Barbara Chayer seconded.  The motion passed.      

C.  APPOINTMENT OF AND OATH OF OFFICE FOR NEW BOARD MEMBERS
Randolph Shaeffer administered the oath to Cecil Carter and Dana Wood and thanked them for their willingness to serve.
D.  BOARD REPORTS   
Pat Jefferson reported that the libraries in her district had successful summer programs.  She attended the Children’s and Youth Conference and had high praise for Adam Wright and Carolyn Davidson for planning  a very successful conference with excellent speakers.
Ray Stephens attended the Region 3 meeting which was very spirited and positive.  The libraries in his district are very satisfied with the system’s services and assistance.  He desires to be on email lists for any member library’s newsletter.

Barbara Chayer attended the Services Planning Committee meeting and was very encouraged by the participation and willingness to serve by the members.  Fundraising ideas were a primary topic of discussion.
Cecil Carter reported that the Lake Cities library met with Krum and began collaboration.  He reported on the Valuing Libraries workshop and was very impressed with Joanne Roukens and all the materials presented.  He worked up a detailed presentation for Denton.
Randolph Shaeffer attended the Region 4 meeting which was successful with much participation.  The expansion at the Watauga library was beautiful.  He also reported that Yvonne Flippo had attended the Valuing Libraries workshop and presented a detailed report to Saginaw.
Bill Whiteside attended the Region 5 meeting which met at the new Kennedale Public Library.  Gwen Bevill presented three awards to city officials.  He noted that Carolyn Davidson is very dedicated to CE.  A presentation of the Volunteer of the Year award took place at the Hurst library.  The Hurst Friends group hosted successful events including John Erickson, author of Hank the Cowdog, who signed books and John Heller who is an audio book reader. 
E. MONTHLY FINANCIAL REPORTS 
              Adam Wright briefly justified the new technological upgrades and the 
 
  necessities of a new server and additional workstations for workshops.
F.  EXECUTIVE DIRECTOR’S REPORT

Coordinators Meeting

Here are the highlights of the Coordinator’s Meeting I attended on July 12.  

· Deborah Littrell advised us to remind System members that the amount of local funding support needed for System membership went up in FY2007 and will continue to increment until 2015. If a library does not meet these membership criteria, it will be placed on probation, and have three years to make up the difference before losing System membership.

· Dr. Lwey Hing Jeng, director of Texas Woman’s University’ School of Library Science, spoke briefly on their new MLS program for small libraries.   TWU received an IMLS grant to pay for all the attendance of 30 small library employees to get their Masters in Library Science.  


· Debra Gibson reminded all the coordinators about the North East Texas Library System Media Program. This program is a collection of public performing videos which can be checked out and shown at your library. NTRLS is paying the fee to allow all NTRLS member libraries to participate.


· External Funding Request Prior Approval forms were introduced. These forms will need to be filled out by Systems before pursuing any activities to raise external funds. NTRLS has already filled out one for adding fee-based services to ntrls.org.


· Wendy Clark went over the first draft of awards granted through the Loan Star Libraries program. The final grant awards will be announced in August.   Because of the additional $1 million given to the program, each library will receive a slight increase than what was first anticipated.  

· Long Range Plans for 2010 and 2011 are due to the Texas State Library and Archives Commission (TSLAC) by February 1, 2008. NTRLS will be working closely with NTRLS staff, NTRLS Board of Directors and member libraries on constructing the plan. At the same time, NTRLS will also putting together a fresh five year plan for 2009 to 2013. TSLAC went over the first preliminary draft of the long range plan guidelines at the meeting.


Workshops

July 17 – Basic Internet Research – 12 attended

July 17 – Texshare Databases – 13 attended

July 27 – Certified Computer Technologist – Midwestern – 12 attended 

August 1st & 3rd – Valuing Libraries – 28 total

August 7 & 14th – Command Spanish – 25

August 17th – Certified Computer Technologist – NTRLS - 25

August 10 – CYC – 168

August 23rd and 24th – Website Usability – 15

August 28 – True Colors - ?
26 online LE@D workshops closed on July 31st 2007.  

Consulting
July 6th & 13th – Fort Worth Public Library – consulted on Programming Procedures in the library

July 19th – White Settlement Public Library – Consulted with teen librarian on True Colors

July 31 – Tarrant County College – presented True Colors for their staff development day

August 13 – Aubrey Public Library – Evaluation of library changes for last 5 years

 Consulting was also done through phone and email contact serving teens, programming ideas, summer reading club evaluation, surveys, filtering, and legal issues.   We also had consulting requests for outsourcing of libraries and public information act.

We are also collecting COSLA construction survey responses so that we can provide response for library wanting to find out how local govts have developed 30,000 sq.ft. into a workable new library building during the past 5 years.

O2U


10 projects, 6,457 materials distributed


Partnerships



NTRLS has partnered with three other organizations for its Library Live podcasts.  Podcasts are online radio programs, which people can subscribe.  The three partners are the Central Texas Library System, the Alamo Area Library System and the New Mexico State Library.    We also held the first Children and Youth Conference for Librarians on August 10th.  We had over 150 people attend the event which was developed through a steering committee that consisted of two school librarians; one from Mansfield ISD and one from Denton ISD.   

External Fundraising


Although the System is now allowed to retain funds raised externally from year to year in an interest bearing checking account, the TSLAC requires Systems to submit a prior approval for all external fundraising activities.  NTRLS submitted their first one in late June for the ntrls.org fees, which are described in detail in the NTRLS System Development Plan.  TSLAC refused our request stating that it was inherent unfair to charge non-member libraries for items sold off the website.  After some discussion, TSLAC is now reconsidering our request.  Two activities were approved:  erate refunds and notary services.  We will use money raised from these two activities to open the additional checking account.  



Long Range Plans


NTRLS received some preliminary guidelines for the 2010-2011 Long Range Plan that is required by the Texas State and Library Archives Commission.  The guidelines do require systems to do the following.  “Collaboration and cooperation with different types of libraries will be emphasized in addition to a greater focus on cost sharing for services or materials purchased with grant fund, and greater cooperation among Systems and with TSLAC, especially with continuing education.”  There is no guidance on possible funding levels.   NTLRS also needs to update its own five-year long range plan.  The new long range plan will be for years 2009 to 2014.    The NTRLS Services Planning committee advised System staff to form an Ad-hoc Long Range Plan Committee to assist the System in updating the plan.  Please see the committee rosters for a listing of individuals serving on this committee.    The System staff is working on its own vision for the System which will be submitted to the Ad-hoc Long Range Plan Committee for their consideration.  


Subleasing


NTRLS has found an agent willing to work on subleasing our extra space.  Chris Craven, Mansfield Century 21, is willing to do the work for a flat commission of $1500.  This payment will be made when a subleasing contract has been signed.  An additional $500 is required to list the property in the agent’s listing service.  It is recommended the board agree to the terms of this contract.  
Regional Meetings

NTRLS held its second round of regional meetings in late July and August.  The meetings were centered on the upcoming fiscal year and library fundraising.  


Adam Wright added two additional items to his report.  Bookswim, which is 
a company similar to Netflix, contacted him to see if any of our libraries 
would be interested in a book rental program through the mail.  Adam has 
received a little positive feedback from member libraries.  Bookswim 
offered Adam a position on their Board of Directors, but it was decided 
there is a conflict of 
interest.  Adam received a visit from Denise with 
Odyssey regarding an update on open enrollment for health insurance and 
there was an increase in premiums of 7.93%.  She brought new 
government posters and an appreciation plaque.

After further discussion on employee insurance, Adam Wright 
recommended changing the NTRLS contribution to employee/spouse/child 
insurance by making it a flat fee.  Randolph Shaeffer made a motion to 
accept Adam’s recommended changes to employee insurance.  Carl 
Campbell seconded.  The motion passed.  


Adam expounded on external fundraising for systems.  After lengthy 
conversations with TSLAC, they decided that either all libraries would be 
charged for services or none would be charged.  Adam suggested 
charging for “Enhanced Services” only and NTRLS staff would have a 
definition of such in the near future.  The idea is that 90% will be free 
based services and 10% will be fee based.  NTRLS needs to begin 
communicating to member libraries these changes for FY2009. 

Randolph Shaeffer asked for clarification of erate refunds.  Adam reported 
that $8,000 to $10,000 will be returned to NTRLS from that program and it 
will be deposited into an interest bearing account that NTRLS will not have 
to spend down.  Adam stated that we will be charging for notary 
services.
G.  COMMITTEE REPORTS
Barbara Chayer reported on the Services Planning Committee meeting and was very encouraged by the participation and willingness to serve by the members.  Fundraising ideas were a primary topic of discussion.

H.  DISCUSSION AND CONSIDERATION OF NTRLS STAFF DEVELOPMENT 



PLAN FOR 2008
Adam Wright reported on NTRLS staff going on a staff development retreat with CTLS in September for education and to build cohesiveness.  

Carl Campbell moved that the Board approve the Staff Development Plan.  Cecil Carter seconded.  The motion passed.  
I.  
DISCUSSION OF SYSTEM DEVELOPMENT PLAN
Adam gave a briefing on the plan he is developing to insure that the  services for member libraries continue and NTRLS staff is retained even as budget cuts are increasing.  He wants NTRLS to have a mindset change to one of multiple revenue sources.  Adam met with the Foundation and gave them a goal of raising $10,000 for the system.  John Bonnell is willing to hold a fundraising activity for NTRLS.  
Adam also reported on the Unrestricted Funds.  The Cash Reserve account has $17,862.88.  The Unrestricted Donations account has $22,035.95.  These funds can be used for any purposes and Adam suggested NTRLS hire a Grant Writer who will work out of their home and report directly to the Board.  If the writer works out of their home, we will not have to justify any use of grant resources. Overhead costs of 14% would have to be returned to the state if the writer works in the system offices.

Adam commended Barbara Chayer on her suggestion of pursuing endowments and he is researching that avenue.  NTRLS and the Board  need to develop a good public relations strategy.

After lengthy discussion, the Board approved of Adam’s recommendations and would like a monthly update on his System Development Plan.

J.  DISCUSSION OF BOARD OF DIRECTORS VOTING BY PROXY
Adam offered to mail any contracts that needed a Board vote as they came to his attention to reduce the size of Board packet mailings.

K. DISCUSSION OF PEO BIDS
ADP and PMG will be invited to make presentations to the Board at the September meeting. 
L.  PUBLIC PARTICIPATION  - None
M.  ANNOUNCEMENTS - None
N. ADJOURNMENT
              The next board meeting was set for September 18, 2007 at 1:00 pm.

              Bill Whiteside adjourned the meeting at 12:17 pm.
Approved by______________________________

Date ____________________________________
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